
 

• As with anything complex, implementing an IT system 

needs the engagement, commitment, and close 

cooperation of two partners: The implementation 

consultant and your company’s management team. Here 

are some of the keys to a successful implementation that 

your management team should consider: 

 

o Strong project leadership 

o The right team management 

o Proactive project design 

o Key identification 

o Complete and timely information exchange 

o Rapid root cause analysis 

o The correct training 

o Affective change control 

 

• Computex offers a wide range of ERP expertise consisting 

of Project management, Functional and Technical team 

members following Oracle AIM methodologies. 
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• Computex offers the following Oracle ERP related 

services: 

 

o Oracle ERP Implementations 

o Oracle Software Licenses  

o Consulting  

o Application Upgrades 

o Project Staffing/Recruiting 

o Training (Applications, Tools and Database) 

o Quality Assurance 

o Applications Customizations 

o Application / Database / Tools Support 

o Custom Software Development 

o Business Process Reengineering 

o Offshore Services 

o Outsourcing 
 


